
Appendix C  

PUBLIC RELATIONS ACTION PLAN  

 #  S  Lead  Action  Description/Status  
1    Create & Maintain 

TLC PR Master 

Contact List  

4/16/09-Create computer based 

mailing/email list for target audiences, 

including but not limited to: Newspapers, 

Radio, TV, Vilas Cty Website, Town of 

LDF Website, Tribal Newspaper, Lake 

Associations, Tribe, Lions Club & other 

Service Organizations, Ted Ritter, Vilas Cty 

…Sue Drum, LDF Area Improvement 

Association. For each entity we will list 

both a contact at the entity as well as 

someone in our area who will transmit the 

info.  

1.2    Create & Maintain 

Lakes Association 

Data Base/ Contact 

List  

4/16/09-This is one part of Item #1 This 

info will include info regarding current 

officers, membership, scheduled activities 

etc. This will be our principle repository for 

Lakes Association Information  

3    Create & Maintain a 

Printed Material 

Distribution List  

4/16/09-This is a special list of entities that 

will receive printed materials  

3.1    Distribute Materials 

per List  

4/16/09-Actually deliver the materials per 

item 3  

4   Rob & 

Donna  

Assure Availability of 

AIS Info 

Materials/Packets (5 

Totes)  

4/16/09-Inventory, cleanout and organize all 

5 totes, making sure that all the totes have a 

full supply of info & are stocked for 

Opening Day  

4.1  A  Roberta  Order Watch Cards for 

Totes  

4/16/09-Roberta to order from Wausau 

supplier  

4.2  A  Roberta  Inform Coordinators 

regarding contents and 

handling of Totes  

4/16/09-Inform Coordinators of location, 

content and how they are to make use of the 

totes and how to request additional info if 

they need any  

5    Write Press Release for 

monthly TLC meetings, 

TLC Events and any 

other TLC 

Accomplishments  

4/16/09-Probably need a process to 

guaranty that we write and release a Press 

Release for all meetings and events as well 

as other key accomplishments such as 

securing funding.  

 



 
6    Contact Ted Ritter to 

make sure that PR 

Team are all copied  

4/16/09-Make sure that all PR Team 

Members see Ted’s communications  

7    Request Norm to add 

TLC 

deadlines/milestones to 

his calendar  

4/16/09-We need to keep track of 

milestones and deadlines that everyone 

needs to be aware of. For example the date 

to give draft info to the printer.  

8    Create & Maintain a 

Picture File for use in 

PR Efforts  

4/16/09-Develop a digital photo file for use 

in PR communications. Make sure that all 

events and meetings are recorded.  

9    Develop & Execute an 

Outreach Program  

4/16/09-Figure how best to work with other 

organizations to enlist their support for our 

objectives. Include but not limited to: 

Schools, Resorts/Bait Shops/Guides, 

Tournaments, Rental, Boat Dealers, 

Churches, Cultual Center, Museum, 

Chamber of Commerce, Library (s), 

Resturants, ACE Hdwr, Trigs, SaveMore, 

Bookstore and other entities that our 

members may suggest.  

10    Purchase Name Cards 

for TLC workers  

4/16/09-Improve communications and 

acceptance with leave behind contact cards 

(business cards)  

10.1    Review use of Tee 

Shirts by TLC Team  

4/1609-Order Shirts if needed and make 

sure that Members and Volunteers wear 

them when doing public TLC activities  

11    Contact PR Team 

Members not at 4/16 

meeting -Gorski & 

DeWald  

4/16/09-Verify their interest in working on 

the PR Committee, update them on 

outcomes from our meeting and secure their 

commitments to specific deliverables  

12    Decide PR Committee 

meeting schedule & 

working arrangements  

4/16/09-Decide when we are going to meet 

and how best to get our work done and 

report on it to the TLC each month  

13    Develop TLC 

Slogan/Message 

Imagery  

4/16/09-Basic “Advertising” issue. What 

are our “official” slogans, images, colors, 

symbols etc. Once decide make sure we use 

them.  

13.1    Run Poster Contest at 

Grammar School  

4/16/09-Run contest to develop TLC AIS 

poster and then print and distribute the 

poster and do appropriate PR releases  

13.2    Develop Bumper 

Sticker  

4/16/09-Popular low cost 

advertising/awareness tool.  

 



Legend:# Our Action Item – Facilitates communication with each other, as in “Take a look at 

Action Item 11! Decimal point format allows us to add work items and keep them grouped 

into related areas S Stands for Status – A is active item, currently being worked on, H is on 

Hold, F is  

Future, D is Done Lead Who is in the lead or is responsible for making this happen 
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NEWSLETTER -MAY 2009  
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